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WELCOME NOTE 

— 

2025 marked an important transition period for ISS at multiple levels, as the organisation entered 
its second century of action following the celebration of its 100th anniversary in 2024. For a 
network with such a long history, the ability to adapt and evolve has always been one of ISS’s 
defining strengths. 

First, ISS is navigating a broader transition as a global network operating in an increasingly 
complex environment. While the need for cross-border social work, child protection, and family 
support remains extremely important, civil society organisations are facing shrinking budgets, 
shifting priorities, growing humanitarian pressures, and reduced attention to social work and 
children’s rights issues globally. In this context, ISS continues to strengthen its role as a unique 
international network capable of connecting expertise, services, and cooperation across borders. 

Second, 2025 also marked an important leadership and governance transition. We bid farewell to 
our CEO/Secretary General, Jean Ayoub, following 17 years of dedicated service to ISS. We are 
deeply grateful for his commitment to supporting both the General Secretariat and the ISS 
network over the years. To ensure continuity and institutional stability, a transition structure was 
established, composed of a Transition Committee appointed by the ISS Governing Board and an 
acting CEO/legal representative of the General Secretariat. 

Third, the ISS General Secretariat itself has undergone important operational and structural 
transitions. Alongside ensuring continuity of projects and commitments, the GS strengthened its 
coordination and support functions towards the network, notably through the continued 
development of the Network Development and Training (NDT) unit. Throughout 2025, the GS 
consolidated efforts to strengthen cross-border casework standards, expand training 
opportunities, improve communication and knowledge-sharing across the network, and reinforce 
collaboration between ISS members worldwide. 

This period of transition also encouraged broader reflection on ISS’s future direction and 
collective impact. In this spirit, the General Secretariat began exploring the development of a 
Centre on Cross-Border Child Protection, aimed at strengthening synergies across programmes, 
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expertise, technical assistance, and network collaboration, while reinforcing ISS’s capacity to 
respond to increasingly interconnected child protection challenges worldwide. 

About this report 

We are pleased to present our 2025 Impact Report. It presents the main activities and 
developments of the ISS General Secretariat in 2025, reflecting both the continuity of ISS’s core 
mission and the transitions currently shaping the organisation and the network. 

The report is structured around the General Secretariat’s key areas of work:  

●​ Cross-Border Casework and Network Development, highlighting efforts to strengthen the 
operational capacities, training, coordination, and collaboration of the ISS global network;  

●​ Programme Activities, including ‘A Better Future is Possible’ and the work of the 
International Reference Centre for the Rights of Children Deprived of their Family (IRC), 
which contribute to strengthening child protection systems at both national and 
cross-border levels;  

●​ Network Collaboration and Thematic Initiatives, showcasing joint efforts across the 
network on emerging and complex child protection challenges, including climate change, 
migration, search for origins, and cross-border family solutions.  

We hope you will enjoy the read! 

The ISS General Secretariat Team  
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INTRODUCTION 

— 
Who is ISS? 

The International Social Service is organised as a network of interconnected members and 
partners coordinated by the General Secretariat in Geneva, that works towards re-establishing 
links within a family separated by international borders through cross-border case management. 

ISS strives to find solutions that enhance the protection of children and families in vulnerable 
situations. 

ISS is governed by a Governing Board, an International Council, and a Secretary General. The 
Secretary General is the Chief Executive Officer of the ISS and is accountable to the Governing 
Board and the International Council. You can read more on our governance here.  

The ISS General Secretariat 

The ISS General Secretariat (ISS GS) is based in Geneva and coordinates the ISS Network. In 
particular, the ISS GS 

●​ Recruits new ISS members 
●​ Trains ISS Members on cross border casework standards and ISS key priority area’s 
●​ Develops and strengthens the operational capacity of ISS members ensuring quality 

cross-border casework 
●​ Encourages network communications, and sharing of knowledge and best practices 
●​ Advocates at the international level and represents the ISS Network 
●​ Coordinates network initiatives  

Furthermore, the ISS GS implements its own programmes such as the International Reference 
Centre for the Rights of Children Deprived of a Family (IRC), as well as our global field program 
"A Better Future is Possible". 
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Looking ahead, ISS is also developing a new initiative - a Centre on Cross-Border Child 
Protection. Building on the experience and expertise already existing within ISS, the Centre aims 
to strengthen collaboration across the network and improve the way we support children and 
families facing complex situations across borders. It will help bring together research, training, 
technical support, advocacy, and practical experience under a more connected and visible 
framework. Thanks to a three-year grant from the Arab Bank Switzerland Foundation for 
Sustainability, work on developing the Centre started in 2025, opening an important new chapter 
for ISS as we continue adapting to a changing global context and growing child protection needs 
worldwide. 

 

Our Vision 

To ensure that respect for human rights is accorded to 
every individual, especially to children. 

 

Our Working Values 

1 ISS promotes and protects the rights of children, families and individuals according to 
human rights conventions, including the UN Convention on the Rights of the Child 
(CRC). Inherent to this approach, ISS prioritises the best interests of the child by 
notably using a participative approach. 

2 ISS respects and promotes the understanding and acceptance of all cultures 
worldwide. 

3 The principles of neutrality, confidentiality, independence, transparency, and 
impartiality are at the heart of ISS work. 

4 The ISS global network is united by a shared dedication to families, children, and 
individuals. 
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CROSS BORDER CASEWORK AND 
NETWORK DEVELOPMENT 

— 

Cross-border casework is at the heart of what ISS does. ISS members provide psychosocial and 
legal support services through international cooperation to address complex situations involving 
individuals or families affected by cross-border issues. ISS also works with national and local 
professionals, organised in multidisciplinary teams, to address context- specific needs. 

Building on the momentum of our 100th anniversary in 2024, the ISS General Secretariat 
continued to coordinate and consolidate the ISS Network with the help of a dedicated team of 
staff, interns and volunteers significantly strengthening our ability to serve and support the 
global network. Today, with a presence in over 120 countries, we actively identify, recruit and 
support members who share our dedication to protecting children and families across borders. 
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Key Outputs for Cross Border Casework​
and Network Development in 2025 

WE REVIEWED AND TRANSLATED 

The ISS Casework Manual 

ISS members carry out their cross-border casework in line with the ISS Casework 
Manual. As a dynamic and evolving reference document, the Manual outlines clear 
procedures and methodologies, supporting ISS caseworkers in delivering high-quality 
and efficient case management. The manual was reviewed and translated in French and 
Spanish. 

WE ROLLED OUT  

Our highly anticipated ISS Basic Training Course on Cross-Border Social Work 

Live since December 2025 on our Moodle platform in English, with French and Spanish 
versions in active development, this comprehensive three-module course is designed to 
ensure consistent, high-quality service delivery across all partner organisations. It 
introduces the ISS mandate, key principles, and practical guidance to support and 
familiarise ISS colleagues on our methodology of intercountry casework. The 
development of the course including its design and distribution was made possible 
through a successful collaboration of ISS General Secretariat staff, ISS Canada and ISS 
Australia. 

 
27 Colleagues from 10 countries already trained since the launch 

 

WE EXPANDED STRATEGICALLY 

Conducting targeted outreach and identifying potential partners in 42 countries. 

 
6 Finalised cooperation agreements with new partners 
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WE OPTIMISED 

Internal network databases and knowledge sharing platforms  

By updating more than 50 contact entries, we ensured that our network directories 
remain accurate and reliable. The regular update of these databases allows the network 
to ensure timely case channelling and share comprehensive information on members’ 
activities. 

 
50 Contact entries updated in internal databases and platforms 

WE STREAMLINED 

Network cohesion and daily communication channels between the global Network and 
the ISS General Secretariat, started to refresh our website, and in March 2025, we 
launched a monthly newsletter, fostering network wide collaboration and visibility. 

WE CONSOLIDATED 

ISS Casework Quality Standards (ISS CQS) 

Thanks to the efforts of the Casework Coordinators’ Working Group, the ISS Casework 
Quality Standards (ISS CQS) were consolidated to support higher standards in the 
delivery of services to children and families across borders. 

These standards promote clear and timely communication between all parties involved, 
appropriate compensation for services, and the confidentiality and integrity of 
case-related data. The CQS are accompanied by a form submitted at the closure of each 
ISS case. 

This tool enables the GS to gather information on the types of cases managed across the 
ISS Network, monitor compliance with established protocols and practices, and generate 
measurable indicators to evaluate the effectiveness and efficiency of ISS cross-border 
casework. 
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WE ORGANISED 

A Casework Quality Standards launch webinar 

 
60 Network members participated 

ⓘ 

ISS's cross-border casework is grounded in a robust legal and policy 
framework including international human rights and children's rights 
conventions. ISS work is further guided by ISS network policies such 
as the 'Standards and Orientations on Child Safeguarding and 
Wellbeing', the 'Data Protection Policy', and the 'Policy on Sexual 
Harassment, Exploitation, and Abuse'. 

 

WE ANALYSED 

Statistics (non–exhaustive) of cross-border cases dealt with by the ISS Network in 2025 
providing an overview of the distribution of cross-border cases by type:​
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Network Wide Mapping 

As part of the development of the ISS Centre on Cross-Border Child Protection, a 
network-wide mapping was launched on 21 November 2025 as a key strategic 
exercise to better understand the capacities, expertise, and priorities across the ISS 
network. 

This mapping exercise aims to 

●​ Identify thematic expertise across countries to support targeted technical 
exchange and collaboration 

●​ Understand shared and context-specific challenges affecting cross-border 
child protection 

●​ Explore advocacy priorities across regions 
●​ Highlight capacity-building needs and opportunities for knowledge transfer 
●​ Inform the design of thematic working groups and regional collaboration 

within the network. 
●​ Support the development of a centralised knowledge management system 

to visualise and update member expertise and engagement, guiding strategic 
decision-making and enhancing the onboarding of new members 

The mapping will ultimately strengthen ISS's mission of finding sustainable 
solutions to enhance the protection of families and children in vulnerable situations. 

 

ⓘ 
Child protection encompasses all measures aimed at preventing and responding to 
situations that threaten or violate children’s rights, particularly their right to be 
protected from violence, abuse, neglect and exploitation, and to ensure appropriate 
care, support and access to justice. 
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INTERNATIONAL REFERENCE CENTRE 

— 

The International Reference Centre for the Rights of Children Deprived of their Families (ISS/IRC) 
is a programme of the ISS General Secretariat. Since 1993, the ISS/IRC has been actively 
developing and implementing international standards relating to child protection, including 
alternative care and adoption for children deprived of their family or at risk of being so. 

In 2025, the ISS/IRC continued to expand and enhance the quality of its services to primary 
beneficiaries, Central Adoption Authorities, as well as to ISS members and other partners 
worldwide. 

ⓘ 
A Central Authority is a country's organisation designated to play a key facilitating 
role in the implementation and operation of an international treaty in public and 
private international law such as the 1993 Hague Adoption Convention. 
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4 Core Activities 

1 Communications 

The Newsletter is one of the historic core services of the ISS/IRC for Central Authorities. As 
both a communication tool and a service, its primary objective is to disseminate the latest 
developments and practices in the field, while contributing to ongoing reflection and the 
sharing of promising practices. 

 

283 
Newsletters published so far, in 3 languages, reaching over 5,000 
professionals directly and 60,000 people overall, serving as a key platform 
for professional connection and knowledge exchange. 

 

In 2025, the ISS/IRC Newsletter explored a wide range of topics, including right to care and 
global care reform, international family mediation, the right of adoptees and birth siblings to 
access and know their origins, children's rights in surrogacy and the right of the child to be 
heard and to access justice in residential care. 

2 Technical Assistance 

In recent years, the ISS/IRC has responded to approximately 100 technical requests annually, 
offering targeted support and expertise to national authorities, partners, and ISS members. To 
date, the IRC has also conducted more than 70 country missions involving fact-finding, 
assessments, tailored technical assistance, and capacity-building activities. These activities 
aim to bridge the gap between knowledge and practice, responding to concrete needs while 
promoting rights-based approaches and sustainable system strengthening. In 2025, ISS/IRC 
provided technical assistance related to search for origins processes, care and adoption 
reforms, and strengthening of child protection systems.  

 

100 Technical requests the ISS/IRC responds to annually  

70 Country missions conducted by the ISS/IRC 
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3 Research and Knowledge Sharing 

Since its creation, the ISS/IRC has served as a global research and resource centre. This 
function remains central to its work today. Through a multi-level approach, ISS/IRC combines 
comparative legal and policy analysis, practice-oriented insights, and the continuous 
monitoring of emerging trends to support evidence-based decision-making in the field of child 
protection, alternative care, and adoption. 

A key strength of the programme lies in its unique and longstanding database, which 
enables both systemic and practice-level analysis across a wide range of national contexts. 
This allows ISS/IRC not only to document country situations but also to identify gaps, 
emerging challenges, and promising practices. 

The IRC database now includes 150 Country profiles and 50 Search for origins fact sheets 
consolidating comparative data and best practices. 

 

150 Country profiles in the IRC database 

50 Search for Origins fact sheets in the IRC database 

 

Publication and Webinar:​
Children's rights in Surrogacy 

Surrogacy, a widespread family formation means involving assisted 
reproductive technology and arrangement in which a woman carries and gives 
birth to a child for another person or couple, remains a complex and polarised 
practice. While it keeps growing globally, it continues to be unevenly 
regulated. This creates serious legal and human rights challenges — 
particularly for children — when laws fail to keep pace with the practice. 
Surrogacy often crosses borders, but protection for children does not. The 
result: many children are born into legal limbo, with unclear parentage, 
nationality, or access to their origins. 
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In 2025, ISS strengthened its research and knowledge development through 
the publication of Legal Trends in Surrogacy, addressing a critical gap in 
consolidated data on surrogacy-related practices, legal frameworks, and 
emerging global trends. This publication highlights key challenges in 
safeguarding the rights of children born through surrogacy and provides a 
foundation for further reflection, policy development, and advocacy. 

On 27 May, ISS organised a webinar in collaboration with Professor Ann 
Skelton, former Chair of the UN Committee on the Rights of the Child, to 
present this publication. 

 

4 Advocacy 

The ISS/IRC actively contributes to the definition and implementation of ISS advocacy efforts, 
bringing its technical expertise and field-based knowledge to global policy discussions. Our 
approach is based on evidence-based advocacy, drawing on research, and practice. 

Advocacy activities are primarily carried out through key international fora, notably the 
United Nations and the Hague Conference on Private International Law (HCCH), where IRC 
engages on issues related to child protection, alternative care, adoption, and cross-border 
family matters. 

The location of the ISS headquarters in Geneva provides a strategic advantage, facilitating 
direct engagement with international organisations, mechanisms, and key stakeholders. 
Indeed, this facilitates advocacy, strengthened partnerships, and the amplification of ISS's 
voice in global policy discussions. 

2025 has been a challenging year for the United Nations, particularly for its human rights 
mechanisms, in a rapidly evolving and constrained global environment, marked by the 
escalation of crisis and conflicts. In this context, ISS has continued to actively defend the 
relevance and effectiveness of international child rights frameworks.  

Since 2009, ISS/IRC has submitted over 160 country-specific reports and technical 
contributions towards the UN Human Rights System. You can find an overview of all our 
advocacy initiatives and statements on our website. 

 

160 Country-specific reports and technical contributions 
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ALTERNATIVE CARE PROGRAM:​
A BETTER FUTURE IS POSSIBLE 

— 

Since 2014, ISS has been implementing the global program 'A Better Future is Possible', 
promoting protective family environments and ensuring quality care for children without parental 
care or at risk of losing it. The program is coordinated by the ISS General Secretariat and 
implemented in collaboration with the ISS Network, and national and international partners such 
as the US-based non-profit SPOON. 

Particular attention is given to children with disabilities, who are disproportionately at risk of 
family separation, institutionalisation, and inadequate care. ISS therefore prioritises inclusive and 
targeted interventions to address their specific needs and vulnerabilities. 

In 2025, 'A better future is possible' was implemented in six countries: Haiti, Chile, Côte d'Ivoire, 
Burkina Faso, Vietnam, and Sri Lanka. Across these partner countries, ISS collaborates with 
implementing partners, members of the ISS global network, to support children and families 
through a combination of direct support to families, capacity building of professionals, and system 
strengthening. These partners include Rapha International in Haiti, NGO Vie Saine in Côte 
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d'Ivoire, ISS West Africa in Burkina Faso, Research and Training Centre for Community 
Development (RTCCD) in Vietnam and SERVE in Sri Lanka. In 2025, ISS West Africa and ISS 
France (Droit d’Enfance) were involved as technical partners of this global program 

 

Key Outputs for ‘A Better Future is Possible’ in 2025 

In 2025, ISS (ISS GS and ISS network members and partners) delivered following key outputs. 

WE MOBILISED 

More than 50 national staff, actively involved in delivering program activities, as well as 
a broad network of local actors, including public authorities, social workers, partner 
NGOs, and community volunteers reflecting a strong investment in local ownership, 
sustainability, and system strengthening. 

WE ORGANISED 

Capacity-building sessions and mentoring for social workers in Cote d'Ivoire, Haiti, 
and Sri Lanka 

362 professionals were trained on topics such as inclusion, family reintegration, 
family-based care, and case management. 

Community-based interventions to prevent child-family separation In Côte d'Ivoire 
and Vietnam 

1460 community volunteers in Côte d'Ivoire were trained on topics such as stigma 
reduction, identification of children with disabilities and their families, referrals to basic 
services, family supports for daily care and resource mobilisation, including linking 
families to available community support and services. 

290 children with disabilities and their families were directly reached at community 
level (200 in Côte d'Ivoire and 90 in Vietnam) benefiting from early identification, 
referral to basic services, tailored-made training for enhanced parental skills and 
psycho-social support. 
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WE IMPLEMENTED 

Family tracing and reintegration processes in Haiti 

Case management benefiting 44 children in residential care institutions resulting in a 
successful reunification of 16 children with their families. 

Direct support to 11 families to facilitate reintegration through psychosocial support, 
economic empowerment, and relocation if needed. 

WE DEVELOPED 

Practical tools to support family reintegration and alternative care, including the 
following publications: 

Promoting family reintegration and foster care for children with disabilities in Côte 
d'Ivoire (available in French). 

Methodological Manual for the Transition to Family-Based Care in Chile ("Construyendo 
Respuesta de Base Familiar"). 

WE ADVOCATED 

To raise awareness among decision-makers, promote family-based care policies, and 
increase visibility of alternative care issues in Chile, Côte d'Ivoire, and Burkina Faso. 
We reached 550 stakeholders through advocacy and high-level events including: 

Chile: ISS presented at an event at the Supreme Court allowing for a dynamic 
multidisciplinary exchange on the strengthening of the foster care system. ISS, in 
collaboration with Alianza por el Acogimiento Familiar, brought global expertise to the 
table, sharing insights from France. Over 500 judges and technical staff from across 
Chile participated, making it a truly impactful event. 

Côte d'Ivoire: ISS facilitated a 20-member national inter-ministerial working group on 
children with disabilities. The inclusion of children with disabilities within the newly 
established national foster care system is now formally on the agenda. A governmental 
decree to support this inclusion is currently under preparation, marking a crucial step 
toward ensuring more equitable access to family-based care measures. 
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Burkina Faso: We participated in multiple meetings with key-decision makers including 
the minister in charge of child protection to advance on inclusive foster care for children 
with disabilities at national level. 

 

In brief, in 2025, the ISS Alternative Care Programme demonstrated a tangible impact by directly 
supporting over 334 children and families while benefiting indirectly an estimated 2,350 
children and families through awareness-raising, community engagement, and strengthened 
local services. 

ISS's integrated approach contributes to 

1.​ strengthening child protection systems 
2.​ promoting sustainable family-based care solutions 
3.​ empowering communities as key protection actors. 

The programme represents a critical lever for advancing child protection systems that 
prioritise family care and long-term wellbeing for children without parental care. 

 

334 Children and their families directly supported through the ISS Alternative Care 
Programme in 2025 

2350 Children and their families benefiting indirectly through awareness-raising, 
community engagement and strengthened local services 
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SPOTLIGHT ON A REGIONAL PROJECT: 
CHILDREN AND YOUTH ON MIGRATION ROUTES IN WEST 
AND NORTH AFRICA 

— 

One of the key objectives of ISS is to ensure that respect for human rights is accorded to every 
individual, especially to children in vulnerable situations, such as children on the move. Children 
on the move are children who have been directly or indirectly affected by migration and 
displacement, either internationally across borders or within the same country. They include child 
migrants, refugees, asylum-seekers, internally displaced children, children left behind while 
parents or caregivers migrate, stateless children and child victims of trafficking. 

Since 2022, the ISS GS and ISS West Africa have been actively involved in the 'Children and 
Youth on Migration Routes' project, supported by the Swiss Confederation. Implemented by a 
consortium led by Helvetas and Terre des Hommes, this project brings together several 
stakeholders to ensure better protection for children and young people (young people are people 
aged 15-24 years old) on the move, as well as access to education and social integration in five 
countries - Guinea, Mali, Morocco, Niger, and Tunisia. The project is rooted in ISS cross-border 
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casework and also aims to reinforce cross-border mechanisms, advocacy and partnerships. In 
addition, the project contributes to the consolidation of the ISS West Africa Network. 

During the first phase, ISS focused its efforts on Morocco, in collaboration with the NGO Bayti 
and ISS West Africa, providing individualised support to nearly 130 migrant children and young 
people. Several capacity-building actions were put in place, and ISS cross-border casework 
strengthened the skills of child protection actors and promoted networking between local and 
national institutions in North and West Africa. 

 

130 Migrant children and young people provided with individualised support 

 

At the same time, ISS West Africa operated in Guinea, Mali, Niger, and other countries in the 
region, ensuring care and co-creating sustainable solutions with and for children and young 
people on the move. So far, in Morocco and Tunisia, 120 child protection professionals have been 
trained through 11 training modules. 

 

120 Child protection professionals trained so far in Morocco and Tunisia, through 11 
training modules 

 

The second phase of the project (2026–2029) will reinforce this collective momentum and ISS 
presence in North Africa. Together with other consortium members, ISS will continue to improve 
the care and sustainable integration of children and youth, strengthen protection systems, and 
promote joint advocacy between West Africa and North Africa. Together, we are committed to 
opening more dignified future opportunities for children and young people on the move. 
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NETWORK COLLABORATION 

— 

The Impact of Climate Change on Child Protection 

In December 2025, ISS published 'Childhood at risk on a heating planet: Exploring the impact of 
Climate Change on children without parental care - Policy and Practice brief.' 

This policy and practice brief highlights how climate change increases the risk of loss of parental 
care, leads to unaccompanied children, and disrupts alternative care systems. It offers concrete 
recommendations for policymakers and practitioners to prevent family separation and better 
protect affected children. 

The publication features practical country cases from ISS network partners including ISS 
Bangladesh Shobujer Ovijan Foundation, ISS Haiti Rapha International and ISS South Sudan 
Women Relief Aid, and was developed with support from ISS Canada and financial support from 
Arab Bank (Switzerland) Ltd. Foundation for Sustainability. 
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Building on this publication, ISS will develop a concept paper outlining a set of concrete, 
operational activities at the intersection of climate change and child protection. This initiative 
will focus on two strategic priorities: 

1.​ Strengthening ISS cross-border case management to ensure it is climate-informed, 
adaptive, and resilient 

2.​ Developing community-level action plans to mitigate the risks of climate-induced 
migration and family separation, by reinforcing local protection mechanisms and resilience 
capacities. 

Through this work, we aim to translate the key findings of our policy brief into practical tools, 
partnerships, and scalable interventions. 

 

 

 

Childhood at risk on a heating planet: Exploring the 
impact of Climate Change on children without parental 
care - Policy and Practice brief. 

 

Cross Border Family Solutions 

Dissemination Campaign 

In October 2025, ISS launched a social media campaign on cross-border family solutions to raise 
awareness on the ISS Equity in Permanency Principles and Recommended Practices for 
Governments to Achieve Equity in Permanency for Cross-border Families published in 2023. 
Equity in Permanency refers to principles of child protection practice that prioritise the exploration 
of family placements, without discrimination of any kind, to achieve optimal long-term outcomes 
for the child. The principles seek to empower child protection partners globally to have a child 
rights approach and promote policies and protocols that ensure all family placement options are 
explored for any child who can no longer be cared for by their parents. 
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An ISS Network Working Group composed of the ISS General Secretariat and several ISS 
members including ISS Canada, ISS USA, ISS UK Children and Families Across Borders and ISS 
Japan, successfully drafted the principles, organised training webinars, and contributed to their 
dissemination through social media and other communication channels. 

 

 

Helping Mariana return back home: no country is too far for a 
child's best interest (Equity in Permanency Principles at work) 

Mariana was born in Venezuela and grew up without knowing her father. At the age of 
six, she lost her mother in a violent crime. Despite being placed under the guardianship 
of her aunt, she lived with her uncle and great-grandmother, with whom she 
maintained a close relationship. However, the aunt decided one day to move to 
Switzerland, her partner's country, and take Mariana with her, in the hope of offering 
her a better life. 

However, Mariana became a victim of domestic violence and was removed from her 
aunt's care by the Swiss Child Protection Authority. To assess her best interests, the 
latter requested assistance from ISS Switzerland. ISS Switzerland reached out to ISS 
Venezuela, who did an assessment of the living conditions of Mariana's uncle and 
great-grandmother. Based on their report, authorities decided Mariana should return to 
her familiar environment, and ISS facilitated the transfer of guardianship to her uncle. 

Source: ISS Switzerland article for "Actualité Sociale", the magazine of the Swiss 
Professional Association for Social Work. 

 

Search for Origins 

Search for Origins covers the series of steps a person undertakes to access information on their 
origins. In 2025, the ISS/IRC team alongside ISS France continued the implementation of a 
technical assistance project, funded by the French government, in the field of Search for Origins 
(SFO) for intercountry adoptees. The project aims at strengthening the capacity of professionals 
to support adoptees and their families throughout SFO processes. 

The project forms part of a broader ISS global initiative developed in response to 
recommendations from the French inter-ministerial inspection on illicit intercountry adoption 
practices. It complements ongoing efforts such as the RACINE project and pilot initiatives 
implemented in several countries to provide direct support to adoptees and their families. In 
2025, pilot projects were implemented in Sri Lanka, Nepal, Bulgaria, El Salvador, Côte d'Ivoire, 
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Madagascar, the Philippines, and Romania, offering tailored support to adoptees and their 
families, including assistance in accessing records, family tracing, and psychosocial support. 

In 2025, activities included the organisation of webinars in Spanish and French, the development 
of specialized training modules, and the implementation of country missions in Côte d'Ivoire, 
Nepal, Brazil and Colombia. These missions combined capacity building, awareness-raising, and 
technical support tailored to national contexts, including training professionals and support to 
local partners. 

 

 

Simon, living in Germany, reunited with his family in Egypt 

Born in Germany in the mid-70s, Simon's childhood memories of his biological father 
were few but vivid. His father, during his studies in Germany, met his mother and 
became part of her life for a short time. Simon’s parents separated when he was just 
one year and his father returned to Egypt. What followed were a few birthday 
postcards and notes during his early school years. Then, silence. 

Simon's mother rarely spoke of his father. Yet, in the background, there was always this 
quiet yearning; a faint echo of belonging unanswered. 

It took Simon over 40 years to find the courage to seek the truth. At the age of 49, he 
finally reached out to ISS Germany Familie International Frankfurt E.V. that supports 
individuals in Germany searching for their roots. With their support — both 
psychosocial and practical — he began the delicate process of uncovering the story of 
his origins. 

Digging through the archives of Germany's Youth Welfare Office, Simon found out his 
father's full name and date of birth. That small piece of information sparked a deeply 
personal search. For a while, the trail led somewhere. His father had gone on to teach 
and work in Egypt but then, the trail went cold. 

However, with help from ISS and their partner organisation in Egypt, a breakthrough 
came — and it was bittersweet. Simon's father passed away in 1990. He had been 
married for 20 years and had children of his own. This revelation came from a niece in 
Egypt, a woman who received the news of Simon with grace and openness. 

A first contact was made. Words were exchanged. Curiosity and kindness bridged the 
miles between them. The niece, along with her siblings, welcomed the opportunity to 
get to know Simon. 

The team at Familie International Frankfurt, drawing on 20 years of experience, 
understands just how layered and emotional this kind of search can be. It requires time, 
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care, empathy — and a deep understanding that sometimes, the outcome may not 
bring the kind of closure one expects but can still offer some form of peace.  

For Simon, this journey was never just about finding a person. It was about healing. 

Search for identity is not bound by age or time. Even after decades, there is space to 
reconnect with one's roots. 

This story has been based on a real cross border case, but names have been changed 
to protect privacy and confidentiality. 

 

 

Crisis Response Procedures 

In an era marked by shifting geopolitical landscapes and ISS members confronted with complex 
crisis situations potentially leading to challenges within the network, an ISS Network Working 
Group on Crisis Response and Procedures was set up in October 2025. The working group was 
composed of representatives from the ISS General Secretariat, the Governing Board, and several 
ISS members. The objectives of the working group are to 

●​ Define the procedures for responding to crisis situations within the ISS Network - 
including defining what a crisis is. 

●​ Ensure that the procedures are closely connected with the ongoing work on ISS network 
strategy and encourage the review of the ISS framework of principles, values, and 
governance policies, that may need to be adapted to the current complex socio-political 
context. 
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2025 INCOME STREAMS 
 

2025 Income streams ISS General Secretariat (CHF)​
1´163´600 CHF 
 

 

* Projects include General Secretariat Projects, Capacity Building and Technical Assistance Projects. 
** Contributions from Central Authorities to the ISS International Reference Centre for the Rights of 
Children Deprived of Their Families.​
​
Audited Financial Report 2025 is available upon request. 
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THANK YOU TO OUR 2025 DONORS 

— 

Contributions to the ISS/IRC from Central Adoption Authorities 

ISS Membership Fees 

Individual Donors​
 

Institutional donors 

Ambassade de France Côte d'Ivoire 

Arab Bank Switzerland Foundation for Sustainability 

Brussels Capital Region 

Fondation de Secours Mutuels aux Orphelins 

Growing Up Flanders 

Helvetas 

Loterie Romande Geneva 

Ministry of Foreign and European Affairs, France 

Ministry of Justice Canada 

Ministry of Social Affairs and Housing Denmark 

Republic and Canton of Geneva 

UNICEF 
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ISS General Secretariat, 32, Quai du Seujet, 1201 Geneva, Switzerland​
Telephone: +41 22 906 77 00    Website:  iss-ssi.org​
​
Facebook       Instagram       Linkedin 
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